
Igniting Business Yoga with AI – Entrepreneurship Program 
 

Sr. No. Topic Description 
1 Assess your health, personal life and 

professional life 
Evaluate your current health, personal & 
professional life and actions required to 
balance 

2 Discover your Why? Find the purpose, cause or belief that drives 
you 

3 Define your objectives and set the 
expectations 

What is working, not working and what you 
want from business 

4 Understanding business and its 
ingredients 

Understanding types of businesses and its 
ingredients like Customers, Team, Systems etc 

5 Create a Business Compass Vision, Mission & High level Analysis of each 
area of business 

6 Creating SMART, Daring and Encouraging 
Business Goals 

Daring and Encouraging business goals that 
are measurable in terms of Finance, 
Customer, Team, Function and Learning 
Centric 

7 Money Belief Breaking Exercise Removing serious roadblocks on your path to 
become wealthy 

8 Holistic Quotient Using Holistic Quotient for Business 
9 Areas of Business: Marketing & Sales 

Multiplier with AI 
Marketing Plan, Types of Markets, Market 
Research, Templates and leveraging AI 

10 Areas of Business: Consultative Selling One to One Marketing 
11 Areas of Business: Master of Stage One to many Marketing 
12 Areas of Business: Finance & Accounting 

with AI 
Fundamental of Finance & Accounting with 
application of AI 

13 Areas of Business: Product Development 
with AI 

Fundamentals of Product Development with 
application of AI 

14 Areas of Business: Operations with AI Fundamentals of Operations with applications 
of AI 

15 Areas of Business: Supply Chain 
Management with AI 

Fundamentals of Supply Chain Management 
with applications of AI 

16 Areas of Business: Manufacturing with 
AI 

Fundamentals of Manufacturing Operations 
with applications of AI 

17 Areas of Business: Customer Service 
with AI 

Fundamentals of Customer Service with 
applications of AI 

18 Areas of Business: Human Resource with 
AI 

Fundamentals of Human Resource with 
applications of AI 

19 Driving the Change Overview of Change Management for Agility 
20 Becoming Mega Influencer Becoming Exceptional Stage Communicator 
21 Setting up the Startup Startup Registration Support 
22 Pilot Execution 6 Months Pilot Project of your liking 
23 C-Suite Support 1 year C-Suite support 
24 AI & IOT Lab Support 1 Year support for AI / IOT Lab 
25 Funding Support Seed funding under various schemes 
26 Scaling the Business Scaling the pilot at national level 
27 International Support Scaling the pilot at international level 
28 Community Support Master sessions within community learn 
29 Giving back to Society Helping under-privileged people with your 

project  
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